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Report to Scrutiny Committee – Agenda Item 7 

 

 
Title:  
 

 
Chief Fire Officer Report 

 
Committee: 

 
Environment and Communities Scrutiny Committee  
 

 
Date:  

 
12th July 2017 

 
Chairman: 

 
Councillor Rob Bird 

 
Presenting  Officer: 

 
Stewart Edgar, Chief Fire Officer and Operations Director 
 

 
Purpose:  

To provide the Environment and Communities Scrutiny 
Committee with an update on the performance of the portfolio of 
services provided by the Chief Fire Officer on behalf of 
Gloucestershire County Council. 

Detailed performance information is provided separately as part 
of the Quarterly Monitoring Report and will be considered at the 
newly formed Infrastructure and Economy - Finance, 
Performance and Risk Quarterly Meetings. 

 
Background 
documents: 
 

None  

 
Appendices:  
 
 

 
None 

 
Recommendations:  
 
 

 
To NOTE the content of the report. 

 

Summary of Contents 

 

1. Fire and Rescue  
2. Trading Standards 
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1. Fire and Rescue 
 
1.1 Performance 
 

Safe and Well visits 
 
Safe and Well visits are designed to be a preventative intervention to stop fire, increase 
safety, assess well-being, and reduce risk in the home. Our aim is to target the most 
vulnerable people in our community using the eight ‘fire risk factors’ -  
 

 Living Alone 

 Limited Mobility 

 Smoking 

 Alcohol 

 Drugs (illegal and prescription) 

 Housekeeping 

 Mental Health 

 Age 
 

Our current target - 500 visits per month and 75% of the 500 to be targeted to the most 
vulnerable. 
 

  Safe and Well Visits   Target 500 

Dec-16 Number completed  521 

  
Percentage of risk visits to most 
vulnerable 73% 

Jan-17 Number completed  605 

  
Percentage of risk visits to most 
vulnerable 75% 

Feb-17 Number completed  531 

  
Percentage of risk visits to most 
vulnerable 77% 

Mar-17 Number completed  594 

  
Percentage of risk visits to most 
vulnerable 75% 

Apr-17 Number completed  554 

  
Percentage of risk visits to most 
vulnerable 75% 

May-17 Number completed  566 

  
Percentage of risk visits to most 
vulnerable 74% 
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Fire Control 
Fire Control receives both emergency and administration calls. These are measured to 
provide a clear indicator of performance. 
 

  Control KPI Target 95% 

Dec-16 999 calls answered within 7s  95.83% 
  admin calls answered within 15s 98.58% 

Jan-17 999 calls answered within 7s  95.03% 
  admin calls answered within 15s 98.12% 

Feb-17 999 calls answered within 7s  96.56% 
  admin calls answered within 15s 98.02% 

Mar-17 999 calls answered within 7s  95.49% 
  admin calls answered within 15s 98.14% 

Apr-17 999 calls answered within 7s  96.30% 
  admin calls answered within 15s 98.27% 

May-17 999 calls answered within 7s  96.13% 
  admin calls answered within 15s 98.04% 

 
Response 
The Service has three response standards proportionate to the levels of risk that are mapped 
across the county. These standards are for dwelling fires only, category 1 (8 minutes), 
category 2 and 3 (14 minutes). 
    

  
Attendance 
times Cat 1 Target 80% Cat 2 Target 80% Cat 3 Target 80% 

Dec-16 target count 7 71.43% 5 100% 17 88.24% 

  target met 5   5   15   

Jan-17 target count 3 66.67% 3 100% 19 89.47% 

  target met 2   3   17   

Feb-17 target count 3 100% 3 100% 16 87.50% 

  target met 3   3   14   

Mar-17 target count 7 71.43% 2 100% 13 92.31% 

  target met 5   2   12   

Apr-17 target count 6 66.66% 5 100% 14 100% 

  target met 4   5   
 

  
May-

17 target count 2 100% 4 100% 15 93.33 

  target met 2   4   14   
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 1.2 Grenfell Tower Fire – Gloucestershire Response (submitted 30 June 2017) 

 
Following the tragic events in London on Wednesday 14 June 2017, Gloucestershire Fire and 
Rescue Service has responded proactively and decisively. A comprehensive response and 
communication strategy was formulated and resources were utilised to mitigate risks within 
the County. 
 

1. Assessment of Risks 

 

Gloucestershire is a predominantly rural county, with a small number of high and medium-
rise premises in Gloucester, Cheltenham and Stroud. The majority of these properties are 
residential however, there are a small number of commercial premises. Existing risk 
information and operational intelligence has been utilised to prioritise the buildings in order of 
risk. Buildings were risk assessed within 24 hours and it was concluded that none of the 
medium to high rise buildings within Gloucestershire had cladding similar to that of Grenfell 
Tower. Fixed firefighting installations and hydrants were also assessed and minor remedial 
work carried out. 

2. Reassurance and Inspection  
 
Within 48 hours of the London fire all high and medium-rise premises in Gloucestershire had 
received a door to door reassurance visit and detailed [Fire Services Act, 2004 7(2)(d)] risk 
inspection. In addition, joint visits from Gloucestershire Fire and Rescue Service (GFRS) and 
Housing Association staff were undertaken. This included a check on all common areas, 
access and egress and checks on refuse to identify potential fire-loading/obscuring of 
common areas. Management companies and residents committees have been contacted to 
promote ‘Safe and Well visits’ and fire-alarm systems have been checked. Vulnerable 
households were offered immediate ‘Safe and Well visits’ and several hundred residents 
took up this offer. Many premises have been visited twice and the reassurance campaign is 
continuing with a view to engage with all households.   

3. Commercial Engagement 
 
Very few of the medium and high-rise premises are commercial, however the fire risk-
assessment for the hospitals was reviewed.  

4. Safe and Well visits 
 
The reassurance campaign has generated a high number of requests for Safe and Well 
visits and information. Requests from vulnerable households have been carried out 
immediately however, GFRS will be carrying out the remainder of the requests as soon as 
possible.  

Communication Strategy 

Public interest has been significant, with a number of requests for information made to our 
media team. Television, radio and direct media have been utilised (both local and regional) 
to reassure the public and the Service has delivered key messages using social media. Live 
radio interviews and television coverage took place. 

Charitable Support 

There is a palpable depth of feeling amongst staff resulting from this incident.  Many 
firefighters organised charitable events, with over half of the Stations in the County running 
car washes raising in excess of £8000.  
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2.  Trading Standards 
 

2.1 Operation Signature 

Trading Standards are supporting the Police to deliver a national initiative to raise awareness 
around financial abuse and fraud amongst banking staff.  Operation Signature has seen 
banking staff across the County trained on how to spot signs that a customer can fall victim to 
scams and rogue trading.  Major Banks now have their own protocols in place, encouraging 
them to challenge customers displaying unusual behaviours and delay handing over cash 
where they believe the money is to be paid out to fraudsters or criminals. 

Initial reports of suspicious activity will be made to the Police; Trading Standards will receive 
intelligence from these reports and will be called upon to assist. 

2.2 Joint working arrangement to ensure local market provides a ‘Real Deal’ 

Eastgate Indoor Market in Gloucester is set to sign up to the ‘Real Deal’, a national scheme 
led by Trading Standards Services across the country to ensure markets remain ‘fake-free’.  
This is a new venture for Trading Standards and many other authorities around the Country 
have seen significant improvement in enforcement and relationships when it comes to market 
surveillance. 
 
The indoor market is an established shopping attraction in Gloucester city centre operated by 
Gloucester City Council, under this scheme the market organiser agrees to ensure the market 
is run legally and to maintain a working relationship with Trading Standards.   
 


